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Sharing work

Work in the future unlike that of
today will be based on concepts
of flexibility and remote work to
boost productivity. The workspaces
in cities and business centers will
constantly change and evolve
to integrate future working and
encourage social health, so that
means designing vibrant, mixed-
used spaces. The current working
structure of having fixed working
environment will become obsolete.

Along with the workplace required to
be more agile the type of jobs in the
future is also going to evolve. The
comfort level of the workplace will
be improved through usage of “big
data”. Technological advancement
will be deeply interwoven within
work routines resulting in space
developed based on human AI
interaction. It will develop beyond
conventional concept of office
spaces and merge into public space,
leisure and hospitality.

FUTURE WORK-LIFE

9 AM
Work from home

Work on the Go 6 PM

Rejuvunating Activites

12 PM
Fitness activites

7PM
Remote meetings

1PM
Pantry Communal

2 PM Space
Thinking Pods

4 PM
Flexible work Spaces

5PM

Gaming Zone Idea Incubator

old

Set hours + location

fixed salary based on working hours it's an activity for a purpose, product-based economy

Employee engagement
le and instructions

Follow employer's ru More autonomy, employers adapt to employee

Static workforce
Unitified working methods

=2 %] Be

More remote work, personalized, customized, adaptable, flexible workspaces.

Rely on company equipment and facilities Di

Mobile + wearable technology, working with Al, robots and VR technology

Clear boundarybetween work & life
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town at night time.

Office as an isolated
environment, no engagement
with surroundings, dull

atmosphere

of workers say their work place

in10
also say their job affects their family life, social life,
stress level, weight, eating and sleeping habits.

CBD as an isolated island, disconnected with outside world, like a ghost

congestion | NN 57.1%

Traffic flow 42.9%
Green space 28.6%
Human indifference  [l14.3%
High consumption _ 71.4%
Others  [ll14.3%

Very uncomfortable
1.6% W very

& Uncomfortable
13.1%
24.6%

W So-so
Comfortable

Very comfortable

M other(indoor-good,
out door- not good)

Satisfactory of users are
decreasing

20141231 20151231 20161231 2017-12:31 2018-12:31
AR BA%)

Business income ratio- office rental
Cost of land and resources getting
higher, vacant office turn into serious
porblem

Urban Design of Guomao Central Business District, Beijing

Identification of zones with potential
. Under-utilized pocket spaces

Future development (Beijing Guomao CBD core)

ENTRY + EXITS OF BUILDINGS

PUBLIC TRANSPORT STOPS
@ Metrostation

Bus station

PUBLIC PRIVATE ZONING

OPEN GREEN SPACES

Site analysis

Current situation

Although being the central business
district the current atmosphere of
Guomao is segregation between
various functions, with specific
usage hours and withdrawn from
the surrounding. There is a paradox
that land prices in CBD is increasing
but also a lot of underutilised
space due to higher lease prices.
The overall working conditions are
getting increasingly monotous and
tedious.

Thus, CBD need to be regenerated
and adapted to meet future needs,
the vision of future CBD contains
integration of different workstyles.
Barriers will becomed blurred as
buildings become more mix-used
with multiple function with more
shared activities.



Create Change

5 ZONES WITH DIFFERENT CHARACTERISTICS

[UTU U0
Hrs & Days users D @ CONDITION A -
Strategy INNOVATION .| I e -
| Monthly users % E p— - T
The Future of working 555!255;3" Rk E ﬁ
TEMPORARY WORK
We started of the integration of ECO SHARED WORK
shared working for the Beijing
CBD by developing an in-depth
understanding of evolution of work Existing program zoning
in the coming times as well the il Finenee W Ve
current working methodology in the [ Festdentiil i Government
CBD, it limitations and opportunists ) Hotel Education
Taking all these inferences in to Retails mv

consideration we stared the design
process by understanding the
existing companies, users, transport Bl el consuting [
network, public and private spaces
of the CBD. Based on the analysis
we came up with a three-point
intervention strategy

.Multi-use office . Tech& industry

Domestic &
foreign enterprises

Number of companies
who own the building

. 1own

. several own

Create - Change - Connect

Identification of zones with potential
. Under-utilized pocket spaces

. Future development (Beijing Guomao CBD core)
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Share Working Spine

Connector

. Typology Space A
Exisitng green spaces, open courtyard
spaces, gardens.
Typology Space B
Exisiting pocket spaces formed between
buildings.
. Typology Space C
Existing parking spaces and spaces that is
::::: dy undergoing construction.

Urban Design of Guomao Central Business District, Beijing

Strategy

Create

To introduce a new working
methodology the neighborhoods are
definedbasedonthesimilarusersand
the currently working style that take
space in CBD. The neighborhoods
also take into consideration the
future development plans of the
CBD especially on the west zone
These zones create neighborhoods
of similar users where sharing and
interaction takes place seamlessly.
As different working styles and
users will have subjective needs,
to integrate each zone has different
program and working environment.
The zones are divided into 5 types

Informal Working Zone

Working + Living Zone
Ecological Working Zone
Creative Working Zone

Sports and Leisure Working Zone



Strategy

Change

Along with creating neighborhoods
to alleviate the working environment
of the CBD, the current work spaces
are rejuvenated so that they can
accommodate the changes that
will drastically change the working
method. The issues of the present
offices and users were studies to an
extend to create a system that shall
createamore mentally and physically
holistic working environment for the
current employees

Connect

The current CBD not only has
less communal interactive green
spaces but also lack if integration of
surrounding urban fabric of the city.
The current underutilized greens,
spaces underneath the flyover
will be used to link the proposed
interventions of the neighborhoods
among each other as well as the
ssurroundings.

CREATE

Create - New Working Landscape

\4\1 Overlay the site with existing condition - underutilized open
: space, green area, human movement, public {ransport stop,
- company type and future potential user and new industry.
New workspace created in the CBD, neighborhoods of similar
users where sharing and interaction takes place seamlessly.
As different working styles and users will have subjective
needs, to integrate each zone has different program and wor-
king environment. The zones are divided into 5 types
‘ i. Working + Living

Innovative Workspace

110 Leisure Workspace

10 Living + Work

ii, Innovative Workspace 1 informal Workspace

@ >
4 884"
1 '@'\
iii. Leisure Workspace ——nel's i gea .

l iv. Ecological Workspace
v. Informal Workspace

M Ecological Workspace

Site Condition

5 New Working Zone

CHANGE

Change - outdated & Underutilized Building
Condiion A
= 151 Condition B
1 Condition ¢
method. m [
] " Existing
|
Categorised
Ouidatediunderutilzed buiding
| into 3 condition and strategy
CON Nunﬁm n_nlr_npany Type and conditon
. "\ Connect - pitferent elements into urban fabric Innovative Workspace
E The current CBD not only has less communal interactive green 1 Leisure Workspace
spaces but also lack of integration of surrounding urban fabric of
s the city, difficult to walk and reach other user due to car oriented B Living + Work
& design city. 3 layer of connectors are introduced to link the pro- -
posed interventions of the neighborhoods among each other as
well as the surroundings. v ectpace
i. Share Working spine - Provide a new bike pedestrian sha-
reway mesting areas, static and mobile working pods, reading I Ecological Workspace
° zones
ﬁ iii. Public infrastructure - public realm that has public activities - /|l Underutiized Building
such as plazas, street, food stalls. -
iii. Landscape - Turn existing underutilized green space into in- Share Working 8gina
teresting landscape which can increase the comfort level
Pubiic nfrastructure

Existing underullized open, pocket space and land parcel size. Layering of new connector I Landscape

Share Working Spine 1 Landscape
Puble Infastructure

VISION OF FUTURE WORK IN CBD %

ENERGY EFFICIENT
BUILDINGS FOR

BETTER THERMAL

COMFORT & ENVIRON -

MENTAL SUSTAINABILITY

CITIES BECOME GREENER i"?\
1 WORK+ UIFE

5 MORE INTEGRATED

-
$ 0 Barrersseparating work e
b5 and ot furctscns Giisure,

" haspitality, shopging| -not

Q% memnowsy 0 RS G -

2 inTesRaTeD |
L =57 swartcmes® L ﬁ

7 DIVERSE WORKSTYLE

= Integratian of different workstyle, tomenticnthe physicaland
less cot

mix with new digs becomes blurred, .4
develoq workstyle to form a more
diverse hab#tat for empicyee.
. MORE MIXED 4
THZ USE BUILDINGS g
..., Less buidding with single function, ‘
percentage of program will ba |

adjusted, maea lolsure, cultirs and 4 3

weedliness activities integrated inta

buildirgs.

P, MORESHARED ...._........

o WORK FACILITIES
“*Shared"” activibes between
‘companies with vanous scale and
industry will happon more aften.

r y
2w 24HRACCESSIBLE
| 50% FACILITIES, CBD BECOMES.
oI5 MORE LIVELY AT HIGHT

STREETS BECOME
MORE WALKAELE
o WITH MiX OF
Iy,  FUNCTRONS

{71 MoRE MoBILE

ToT WORKING- PUBLIC =+ +==s =700

Y SHARED WORKING
PODS

T BETTER SHARED o . -
57 GREEN PUBLIC £ SMARTINTERACTIVE

24 PUBLIC AMENITIES
5“““‘ l FOR BETTER WAYFINDING
-
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Urban Design of Guomao Central Business District, Beijing

Materplan

LEGEND

[ New Proposed Building
Regenerative Building

[] Existing Building

[ New Ground Connection

[ New Proposed Urban Installation
Public Share Infrastructure

|| Open Green Space
Share Working Spine

0 Leisure Sharing Work Zone

e Innovative Sharing Work Zone

© Living+Work Zone

o Informal Sharing Work Zone

© Eco Sharing Work Zone

© Green Plaza

@ Ecological Landscapes

© Blue+Green Infrastructure

© Community Play Scape

@ Community Open Space

@ Transformer Space

@ Reading Pods

@® Pocket Green Parks

@ Working+Productive Landscapes

@ Outdoor Exercise Equipment

@ Street Pavillion

@ Outdoor Theatre

@ Garden Beds

@ Mobile Work Pods

@ Transitional Landscapes

@ Collaborate Work Desk



CREATE

INNOVATIVE WORKING

The concept for this One is to blur
the boundary between different
companies, create in between
spaces for work groups with
different background to stimulate
unique dialogue.

These in between spaces will become
new type of work environment and
it not only boost creativity and
innovation but also act as catalyst
between different workers in various
creative industries to collaborate
and help solve problems in different
fields forming a culture diverse
workforce.

From our research, multidisciplinary
collaboration and knowledge sharing
within outside companies is growing.
Workplace diversity is essential to
fostering creativity, innovation+new
inventions. An office with a mix of
cultures+ experience levels will
form different ideas.
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. accelerator, incubator &
innovation spaces will be a core component
of real estate & innovation strategy.
fnovats rategy current work activities are technically automatable

loy adapting existing technologies

.mmdmwn therit sk of e

Cividing e band pascel baseed on crosation
e

i b mirigor

s B 0.
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Enhancing innovative ability is important to growth strategy models are at risk
is the most important factor to
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R

L]
...ﬁ;@' N

1 b

]
F =
3

NUS-Tsinghua Sharing Cities Joint Design Studio 2020: Tsinghua Studio

Wiukabie ared pectmtrian, bk frienty

COnsariens bt wn) buaikdinegs snvdiesent kv s prowide
outrkyss Dirreori. vidsd eonmestion and shideg

| o
- F [ | AR e 7 Pri
,_; E - e Inﬂmlﬂn research huk:
¥ I oyl & < traditonalprivate offices,
€ ay L0 workspaces, meeting
T E ¥ T rooms,
: | ; Y o ‘b.. '.i;#
| i
o | e T w"‘m v
I | "'- @.-'D Semi-private
: P 0 Hesaarch & Developmerit
{ o cluster: allled indusiry
] i F callaboration space
| .
o P
F '
. Il
a " | i
C | N TS S
E Mix-use buddings: Theatre, exhibition spaces

Frivate and shared offices. shared workspaces,
digital libraries, low cost dining.



o W B W k=

interactive amenities
creative incubators
social areas

sky garden

green walk
standing+ sitting work pods
VR meeting rooms
sleeping/meditation pods
service core

b ol meating g

“Areport by Steelcase indicates
that employees who have
control over where and how
they work, and are free to
choose a workspace that fits
their task at hand, either
collaborative or focused, are

INNOVATION, ENTREFRENEUR- more than more
SHIP & ALUMNI CENTER ”
Priwate offces & shend workspace induding
useatieircubator, motkshop, curatid to
warking stuabis stant up halk, professional
I ingroams
1 DIGITAL LIBRARY
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Urban Design of Guomao Central Business District, Beijing

Background

In the future, many low+hard skilled
jobs will be replaced by AI and
robots, and there will be more soft
skilled, knowledge work. Employers
will be looking for employees with
more innovation, attracting young
creative generation will be shared
goal for cities and employers. Thus,
we proivde workspace for more
innovation.

In order to accommodate various
work fields and the change of
future worksyle, the layout of
the workspace will have both
focus+ interaction, accommodate
formal+informal conversations and
variety of worksyles making spaces
more adaptable and customized.
Workspace thus becomes highly
valued, maximizes the wuse of
minimal space, support varied
forms of work which improves
performance, speed innovation and
build healthy cutlrues.



@ Relaxation/breakout
areas

@ Better technology

Quiet spaces for
private work or phone
calls

@ An office with less

CREATE e
| #0 Bamea roms
@ Ability to customise

LEISU RE WORKING my work space

Better amenities
@ Other/All of the above

Contradiction to the current rigid
working style the working in future

; n Traditional Work Spaces v;“‘:'i—_v Felexible Work S
A, ' X elexible Work Spaces
IS . bound o be .more. employe.e Retail it The typical conventional workspaces that ~  The Work spaces that can be molded
oriented. Emphasis will be laid shall comprise of headquares of high end ——L" according the the need of the employee
companies : —

on the work environment and its
impact on the productivity of the
users. Spaces are introduced that
enhance the work and productivity

PAST FUTURE
2
e e
large teams, 7 @ Globally distributed,
central locations Q ' ' small teams
S P
------------------- >
Siloed workforce '2* (m Connected workforce
D 2
e s e = -
Operateslikea f% Operates like a
large company W u small company
DR e
e, - >
Focuses on needs ( Focuses on wants
S .| .
Bems s s e =
Slow to adapt e (: )* Quick to adapt
erreccccccccacccccccnncnnan -’
R RITEERE IR IS . >
Departmental g 4 QQ Innovation everywhere >
innovation 1 9 and anytime : s z . — @ :
qF S 34 S A . * Sports Zone . . . o : :
> N i . Connnection with exisitng buitdings Collaberative Core
§rmeemnnonnnensa s anonne e > Indooor sports zctivites that are seemlesly intergrat- The core becomes a interaction zone with shared
e org:::’zsaytlst:::': i @ T BB ed will the surrounding landscape forhe use of amenites, gatering areas co working zones and
DI ot At . community as weel as the employeed
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Collaberative Core

Connecting the massing
to create an interactive
public space

Creating Footprint in order Massing based on the wind Integrating the

to make a connection with direction and sun path surrounding landscape
the proposed greens and into the massing
existing building

Traditional Work Spaces

The typical conventional workspaces

that has privated offices, receptions

NG Shared Amenities
; p A Sharing techlonogy and resources such AS VR

.................. ) conference, Meeting Room

Sky Gardens > !
Green spaces for recreation and to imporve the !
overall atmospheres of the working spaces !

Leisure Area
Game zone, spa, cafe to help the employess
unwind

Flexible Working TR
Transformable work space that meets the
various working requirements for the users. < i
Private working as well as informal LI
collaberative area 2

Game Zone

the

employees.

Hot Desks
Plug and work Zone

Urban Design of Guomao Central Business District, Beijing 10



Extended international business
2 9 X o xamie,opto 3 I > AE%
n

How often do you visit hotels to...

months)
Milleneials are 2.9x more likely to (for example, less than %“m‘f,:g; 63% 7% L
C R E T E use hotels as a place to meet cli-
A ents than boomers Long-term or standard 0, o 0,
(for example, 1 to 5 years) 27% 38%

ot ang oessorser I T
2 8 fly-out and cross-border) 55% 42%
«OX

LIVING + WORKING - . Rottionl 50% 44%

Milleneials are 2.8)‘( more likely to

‘l:vsoer; t°|:::1s ::oamll:;et jlacaie Inter-regional 44% 53%
There is total 4 hotels exist in the - =

. . Increase Decrease Remain the same

site currently, general business 1 .8X Enhance conne
mOdel fO r th € h Otel sti l l are Milleneials are 1.8x morellike_ly to _ J(f“ —
a rectangular building with a iy o =~ - IS
traditional brand name, and they Weciel {38%) = (32%) = (%) = (%) - i
are going to be outdated soon S Baby boomer Oncooveny23montts  Onceorticeamonth O every 46 morihs aboutonce ayear / \+ P
because travel industry is changing Ny’ 4

HOTEL

People are travelling more than
ever. They use hotel in different
way, especially mixing living with
other function.Therefore, If hotel
aren’t considering demand for live-
work spaces, they stand the risk
of becoming one dimensional and
about to be eliminated.

1. The land is divided into zones a
axis which link to the surrounding

Young Atmosphere Hotel
L2 - Share Working &

Dining
T L3 - Function & Meeting
Room

Conventional High End Hotel
L4-L5 - 24Hr Health Club

Bedroom Located from 64th - 77th Floor

L3 - Ballroom
L4 - Dining Hall
L6 - Sky gavden Wedding Venue|

L77-L78 - Leisure & Spa

Retails

New proposed building and existing
building is designed and renovated
to seamlessly integrated with the
plaza and landscape, envisioned : ;
as a place for public gathering on TR Chinauods g
lower floor and hybrid home office LT — e ot
on the upper floor. Direct access @1 &% R (O} 8 Coretcs o
and linkages so people feel part of a
larger community.
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Ay Urban multipurpose space i Responsive work environment. Movable
= RPN to accomodate today’s technology ~ Lobby galleries andadusiale roductiy pods and
RO and collaboration between local and (= v CoWorking Area
€€ Vv travelers ( ( () j ) / ) dea Incubator

- | \\ / <& Onste cale AGELESS CANTEEN
i Nutitionally-designed to ensure
g Amenkles mployees have he energy or
Office/Meeting room work at any age

1
Authenticity :
\

Gather public and employee from different
Backgriund (0" promle interacion and
oration

collat

T & -

Connectivity

2]

P>
|_Open Up Hotel

HOTEL SERVICES & DINING

Combine with new technology .
Gasy 26cess to al service . ’

R B
collaboration
Sl Ground Floor - Provide different public function

green space into
community open space

and collaborative function to attract user.

4
! ¥ 7
i
{
~ NP
HOTEL Automatic adjustable
= ; ok cating: smart - Movable pivte pods allow employee
S Eﬁ:f.’,y é}xdb :i‘iw towork i ther preerence spol "
ha 4 = 77\
. B Y
RESIDENTIAL ) {
. .
7~ / ~ I~ 7 I~ / / | = 4 W I~ 7’
| . i
ccording to the 2. The proposed building placed at the east south 3. Height of the building are aim to be low rise 4. The mass of the building are designed to be 5. Direct access and linkages so people feel part Ao et N Q
building corner to reserved public space for maximum (4-5 floors) to not blocking the view and transparent and porouis on lower with the aim of  of a larger community 3:%%?.“}592‘1:5‘3“:‘;."?%.:‘3?';:;5 e e
integrity seamlessly blend in and connect with the seamlessly integrated with the plaza Vall andvitud projection

surroundings.

Responsive work environment. Movable
and acjusiable productiviy pods and
est

Second Floor - Provide variety of adaptive
transformable workspace pair and organized by
ai system.

Automative Assistant - y N A

Assess employee health 4 N\ =7 Tohelp employees stay mentally
—t J youngby exercising their brain

and mental condition,
daily task to recommende
daily schedule

Automatic adjustable meeting room
{sie,tema ighting, caling)suzble
for virtual and physical meeting, with

transformablewall and virtual projection

OffiCE L= TE
1§ § Share Workind 1 4 Work
HYBRID HOME OFFI

CE
1 Automatic adjustable home office (Thermal,
ing

N . D . ONMUNAL LOUN
§ 1y social Evn‘ W R Private socal Ineractive area
e sted

Snare Working _t Upper floor - hybrid home office which provide
productive environment and facilities which
genral home office lack ofai system.
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Functions

Mobile Conference HUB

Modular hub unit in 5x2 meter able to combine
and connect into larger unit with automatic
system provides flexible conferences, privacy the
base of user’s behavior.

Fixed Conference RM

I.T industry require not only flexible work
environment, but also space with high tech
equipment and stable room for group meeting.

Restaurant and Bar

A relaxing environment, and communications for
individual or business.

Fitness & Training

Improve mental and health condition due to long
hour of office work.

Green Environment

Improve health and overall office conditions.

Workshop Space

Studio workshop use for hand-on work,
photography, recording stations

Comfort & Public space

Al system and data analysis become future work
technology. The center used to organized the
working function

Public work space

Work hub is a unit in 1.6x1.2 meter able to
combine and connect for group work. Provide
privacy and flexibility of personal work.

it
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CHANGE

TYPE OF STRATEGY

Strategy A - Modular furniture and
data-tracking applications analysis
will be the main change of client
meeting, portable mobile work,
and flexible work stations is the
working behavior and efficiency of
finance & investment industry.

Strategy B - Mobile and fixed
work stations balances the I.T
industry to work in fixed high tech
machines and mobilized system
that track applications in analysis
improvements that can to help
organizations maximize space and
energy use.

Strategy C - Creativity,
communication, and recording is
the main key for media industry.
A flexible environment improves
overall connectivity and relations.
The workshop will be providing
that hand on creations and record
purpose.

Urban Design of Guomao Central Business District, Beijing 14




CONNECT

3 layer of the connector will not
only tackle the current issues, it will
also seamlessly connect old new
building and urban fabric. Different
program and urban typology will be
introduced to enhance and support
different neighborhood, example
the open community space on the
green spine is designed to connect
existing and new leisure and creative
neighborhood, social interaction can
be happened and makes the city
more lively.
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roductive

Mobile &
Working Pods

i,

|92 \\ \\lo .

r S e, Y Ecological
! W | Landscapes
\ ,,/\ \

v (N
1N
, & A\

Outdoor —+
Theatre |

Urban Design of Guomao Central Business District, Beijing

Ecological
Lanscapes

Landscape that provide
habitat and other envi-
ronmental benefits

Blue + Green
Infrastructure

Landscapes that capture
stormwater and clean air

Transitional
Landscapes

Enable new forms of
social life and creati-
ve dsplay

Community
Open Spaces

Recreational, social, life
and small-scale food
cultivation

16



CBD working environment

are facing different issues

and challenges, example,

dull atmosphere, isolated

island, satisfactory of user are
decreasing significantly, there’s no
engagement with public private
space. In addition to the existing
problems, we are also about to
usher in the work revolution.

Work is no more a place, it is an
activity on purpose, employee have
more automy, work life boundary
become blur so we will see the
emergence of many new workstyle,
sharing idea will become more
important.

17
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Urban Design of Guomao Central Business District, Beijing

Through the three integrated
strategies we are proposing -

1.Create new working
methodology, neighborhoods,

2.Change and regenerate outdated/
underutilized working environment

3.Connect , weaving different
elements into urban fabric.
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